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Serving the industry

Ron Anderson, in digital print terms, is a quiet achiever.

He started Rapid Reprographics from scratch over ten years ago
and the successful business has thrived on its no compromise
combination of quality and service. Receiving much of its business
from other printers and designers, Anderson has built Rapid
Reprographics into a large digital volume success.

“Smaller digital print shops, for example, may bring digital And that's the main philosophy of the

work into Rapid Repro as they do not have a high-volume business: assist less well-resourced printers in

digital printing capability,” Anderson explained. “We love getting jobs they would not usually compete for.

dealing with them as they have the experience in handling It's even on the business card: ‘Do not miss out on a job due

digital print files.” to lack of resources. Call Rapid Reprographics!”
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With a decade’s experience in high volume, black and white
digital contract work, Rapid Reprographics is now busy

colouring the graphic arts world

“We operate a small, very skilled staff and keep our overheads
down. It allows us to offer competitive contract prices that
allow our intermediary customers a margin for mark-up.”

Originally specialising in black-and-white, Anderson’s printing
business grew quickly when word spread through the industry
of the quality work and service Rapid Repro provided. For three
years, Anderson had one of the largest Xerox DocuTech centres
in New South Wales. Now he is predicting major winds of
change and is poised to duplicate the same high-volume digital
success with colour.

Demanding colour

Rapid Repro has already installed two Xerox DocuColor 2060s.
When the technology first came on the market, he was so
impressed then, he even beat the sales staff to the gun. “l rang
Fuji Xerox up to buy my first 2060. Now that says a lot for it!”

His business plan? To achieve the same high-volume success
with digital colour as he has done in black and white thanks, in
part, to the five Xerox DocuTech black-and-white digital printers
on the premises.

Having printed books and reports in black-and-white for many
years, Anderson saw a viable market for printing them in
colour, recognising that more people now expect colour in their
documents, particularly in ‘high-value’ applications, such as
the prospectus printed by financial companies for shareholders.
But it wasn’t until Fuji Xerox launched the DocuColor 2060
digital press in Australia that Anderson saw a way of acting on
his business plan.

Until the Xerox DocuColor 2060 digital press was introduced,
the colour machines on the market really had not come of age,
says Anderson.

“The Xerox DocuColor 2060 is the first colour machine that
really allows me to do a lot more things in the colour market.

It can handle a much heavier stock, print full bleed on A3, and
is much faster than any other digital colour printer, which gives
the customer a lot more flexibility. In fact, it's the first colour
machine you can categorise as a digital print workhorse like the
black and white Xerox DocuTechs.”

With the digital colour, Anderson is able to challenge the older
business model of offset printed colour shell plus black and
white digitally printed pages.
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“We are able to offer high volume, full-colour books — and

it isn’t an exorbitant price. People are often led away from
digital print as being too expensive — but that isn't necessarily
the case. Plus you also have the added benefits of digital
output such as short run, print on demand and easy updating
of print files.”

It is a deceptively simple business plan: “I want to be the
person that other printers call when they get large colour jobs
and don’t have the print resources themselves to do it.”

And that’s the main philosophy of the
business: assist less well-resourced
printers in getting jobs they would not
usually compete for.

Educating the market has been important. “Too many printers
only associate digital colour print with brochure and leaflet
work. My response is, ‘If you just think that, you're missing
out on a huge chunk of business.” We are currently competitive
against four colour offset runs up to 500 run length.

A future product will take that to 1000 or above. Our printing
capacity also means we can turn around large jobs quicker
than offset can.”

Trust the job will be done

With 90 per cent of Rapid Repro customers coming from
the trade, including printers, brokers and graphic artists

it's a business plan that has held him in good stead.
Anderson attributes its success to reliable, quality work and,
importantly, trust.

“It's important to gain our clients’ trust, to assure them that
we will not attack their customer base. We've spent ten years
in business servicing the graphic arts industry and honouring
that trust. Instead of advertising or relying on sales teams,
Rapid Reprographics has grown solely from recommendation.”
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