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NICHE MUSIC E
GETS PERSONAL

CUSTOMISED MARKETING GENERATES IMPROVED CD SALES

rewards of a personalised customer communications campaign made possible through cutting-edge print technology

N iche Records, the well-known, Melbourne-based mail order retailer of independent Australian music, is reaping the
from Fuji Xerox Australia Pty Ltd. DIRECT MAIL

Handling artists the likes of Mr Blonde, Things of Stone and Wood and Weddings Parties Anything, Niche has begun to gen-
erate business through a glossy, colour newsletter each bearing the name of the recipient on the cover, a list of the customer’s
last four purchases, a personalised letter on an inside page, and an order form already completed with the customer's name
and address.

"Buyers clearly respond to the personal approach,” said Michael Boyle, colour specialist at Fuji Xerox's Melbourne office .
"Before using personalised newsletters, Niche relied on a standard 30-page catalogue that cost large sums and seven
months to produce. The catalogue was printed in the traditional offset way, contained no personalised element, and its effec-

tiveness had to be supported with advertising and media publicity, incurring additional time and expense.

"By contrast, the newsletter is put together editorially by Niche in less than a month. It was printed digitally, in full colour
with all the customised elements, in three hours - and achieved better results without any additional publicity.

"Personalised, digital printing opens up a whole new world of one-to-one marketing communication opportunities.”
Niche Records’ Malcolm Russell affirms: "We produced 20,000, 30-page magazines with 150 CDs listed in each issue, and

sold 1 CD for every 10 magazines. Then we produced one, four-page personalised newsletter with 11 titles, and sold 1.5
CDs to every Niche customer who received a copy of the newsletter."
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According to Letina Wong of Right Now Communications, digital technology consultants to Niche Records, "It took seven
months to prepare the catalogue for mailing, and four months to see a return of three per cent. Comparatively, the results of
the newsletter were seen within 24 hours of printing as orders started to come in.

“Niche Records’ focus has changed. Initially, the focus was for the catalogue to become a quarterly issued magazine. How-
ever, with the success of the newsletter, the catalogue may now be issued biannually, with regular newsletters used for cor-
respondence and sales generation in between.

"Using personalisation, the newsletter has demonstrated that a different way of doing business has also been a better way,
and that results do not necessarily come from mass distribution. Short run digital printing and personalisation to a targeted
market is far more successful.

"Using personalisation and targeting customers one to one, Niche Records have seen a high and very quick return from a
very low investment," said \Wong.

"It's simple too," said Boyle. "We did all this on a Xerox DocuColor 4040 colour production printer, with graphics supplied as
a Quark document and the customer variables supplied as a tab delimited file.

"Digital printing means you can print very short runs without any cost penalty. Because you are storing text and images elec-
tronically, you can also manipulate them as often as you like and target an audience of one. For instance, you could print
each item in the favourite colour of the recipient if you knew what it was, and only include products relevant to the cus-
tomer's previous buying pattern.

"Once your material is ready, the DocuColor40 can print it out at the rate of 40 A4 pages a minute.

"Because it's on demand, you don't need to incur the cost of warehousing large quantities of sales catalogues, or give cus-
tomers a poor impression by using out of date material.

"Digital printing allows you to update your sales literature, with new products, offers, and the like, each time you print it,
said Boyle."
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